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2021-2022 SCHOOL IMPROVEMENT PLAN 

School Name: Hephzibah High School 

    

Date: 5/31/2022 

Planning Committee Members 

  Name Position/Role Signature 
  

Principal 

    

Assistant Principal   
  

Teacher 

  

Teacher 

    

Teacher 

  

Teacher 

  

Teacher 

  

Teacher 

  

Teacher 

  

Family Facilitator 

  

Teacher 

  

Parent 

  

Parent 

  EL Parent (if 

applicable) 

  Student (9-10) 
required 

  Student (11!-12') 
required           Note** An parents are invited and more students are encouraged to participate in the schoolwide planning process. 
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Vicmond Title | Schoolwide Program 
1. Comprehensive Needs Assessment — Section 1114(b)(6) 

The Schoolwide Plan is based on a comprehensive needs assessment of the entire school that takes into account information on the academic achievement of children in relation to the challenging State academic standards, particularly the needs of those children who are failing, or are at-risk of failing, to meet the challenging State academic Standards and any other factors as determined by the local educational agency. Please enter the completion date for this year's Comprehensive Needs Assessment. 5/31/2022 

2. Schoolwide Reform Strategies that — Section 1114(b)(7)(A)(i-iii)(I-V) 
Address the reform strategies the school will implement to meet the school needs: 

  

a) Describe how such Strategies will provide opportunities for all children, including each of the subgroups of students (economically disadvantage students, students from major racial and ethnic groups, children with disabilities and English learner [Section 1111(c)(2)]) to meet the challenging State academic standards; 

  
Economically Per pupil funds will be used to purchase materials/supplies that support the State | Disadvantage: Standards implementation. Parent facilitator will provide resources/supplies for the economically disadvantaged. 

; Per pupil funds will be used to provide instructional materials/supplies, ESOL: technology, software. Instructional teacher is allotted time for pull out assistance within the student’s schedule. 
a oy Per pupil funds will be used to purchase materials/supplies that support State Race/Ethnicity/Minority: Standards implementation and provide equitable access to our various 

programs/initiatives, 
Students with Per pupil funds will be used to purchase materials/supplies that support State Disabilities: Standards implementation and provide equitable access to our various 

programs/initiatives. Teachers/Case managers will ensure IEP 
accommodations/services are properly implemented. 

  

  

  

      
  

b) Describe how such Strategies will use methods and instructional strategies that strengthen the academic program in the school, increase the amount and quality of learning time, and help provide an enriched and accelerated curriculum, which may include programs, activities, and courses necessary to provide a well-rounded education; 

  
The IBMYP strategies and methods used by teachers are designed to promote higher order thinking and maximize quality instructional time. SAT Prep/Tools for Success courses will provide additional support to raise our mean SAT scores. Goal setting/Check and Connect conferences will prepare and educate students/parents and their academic standings. _| 

c) Describe how such Strategies will address the needs of all children in the school, but particularly the needs of those at risk of not meeting the challenging State academic standards, through activities which may include - 

I. Counseling, school-based mental health programs, specialized instructional 

11
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Acluinond Title | Schoolwide Program 
Support services, mentoring services, and other Strategies to improve students’ skills outside the academic subject areas; 

HHS will follow MTSS/RTI process and RCSS Child Find protocols, conduct parent/teacher conferences/trainings, implement teachers as advisors, provide tutoring afterschool. HHS will facilitate RPM and PLC school registration for those off track for graduation due to their 

  

  Il. preparation for and awareness of opportunities for postsecondary education and the workforce, which may include career and technical education programs and broadening secondary school students' access to coursework to earn postsecondary credit while still in high school (such as Advanced Placement, International Baccalaureate, dual or concurrent enrollment, or early college high schools); 
HHS provides hands-on Strategies in CTAE courses to provide practical Skills/experience. Students have the opportunity to attend MBCC/Cyber Academy/Dual-Enrollment/AP courses/IBMYP while attending HHS to prepare them for post-secondary endeavors. 

    

iii. implementation of a schoolwide tiered model to prevent and address problem behavior, and early intervening services, coordinated with similar activities and services carried out under the Individuals with Disabilities Education Act (20 U.S.C 1400 et seq.): 
as will follow MTSS/RTI process and RCSS Child Find protocols as well as provide training for our 
  

faculty/staff. Processes and procedures will be followed to ensure IEP accommodations are followed. 

iv. professional development and other activities for teachers, paraprofessionals, and other school personnel to improve instruction and use of data from academic assessments, and to recruit and retain effective teachers, particularly in high need subjects; 
HHS will continue to use school-based professional development activities designed to improve instruction based on data digs from variety of sources. Professional development will be provided by school personnel, district consultants as needed. Administrators and our PBIS team will provide ongoing support to recruit and retain effective teachers. 

  

V. _ strategies for assisting preschool children in the transition from early childhood education, from elementary childhood to middle school, and from middle school 
to high school. 

HHS will hold a Freshman Orientation on July 19, 2022 from 7:45am-1:00pm to provide a smooth transition from middle school to high school. Students will preview school expectations, programs, and initiatives. 

  
3. Evaluation of the Schoolwide Plan - 34 C.F.R. § 200.26 

a.) Address the regular monitoring and the implementation of, and results achieved by, the schoolwide 
12
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Uohmond Title | Schoolwide Program 
program, using data from the State’s annual assessments and other indicators of academic achievement. How will you monitor the implementation of the School Improvement Plan? In addition to the State’s annual assessments, what other indicators will you use to measure academic achievement? 

  HHS’s leadership team will monitor and report on our action steps monthly. A data room will be | established to track/monitor SIP goals/action steps. 
| 

  

b.) Review the previous year’s School Improvement Plan. Determine whether the schoolwide program has been effective in increasing the achievement of Students in meeting the challenging State academic Standards, particularly for those students who had been farther from achieving the standards. 

caverta team will meet on May 31, 2022 to conduct a root cause analysis, review/analyze 
      

current data, and develop action Steps that will support our SIP. 

  

c.) Describe how the Schoolwide plan will be revised, as necessary, based on the regular monitoring to ensure continuous improvement of students in the schoolwide program. 
| Cotaboration with the Accountability department to receive feedback and input. HHS | 
  

administration will present impact check presentations to the accountability department twice a | year. 

4. ESSA Requirements to include in your Schoolwide Plan - Section 1116 (b)(1) Jointly develop with, and distribute to, parents and family members of participating children a written parental and family engagement involvement policy, agreed on by such parents, that shall describe the means for carrying out the requirements of Subsections (c) through (f). Parents shall be notified of the policy in an understandable and uniform format and, to the extent practicable, provided in a language the parents can understand. Such policy shall be made available to the local community and updated 

  
eens 

| 

5. Schoolwide Plan Development — Section 1114(b)(1-5) 

a.) The Schoolwide Plan is developed during a 1-year period; unless ~ the schoo! is operating a schoolwide program on the day before the date of the enactment of the Every Student Succeeds Act, in which case such school may continue to operate such program, but shall develop amendments to its existing plan during the first year of assistance after that date to reflect the provisions of the section. Please enter your initials to acknowledge this statement. CJN 
  

b.) The Schoolwide Plan is developed with the involvement of parents and other members of the community to be served and individuals who will carry out such plan, including teachers, principals, other school leaders, paraprofessionals present in the school, administrators (including administrators of programs described in other parts of this title), the local educational agency, to the extent feasible, tribes and tribal organizations present in the community, and , if appropriate Specialized instructional support personnel, technical assistance providers, school staff, if the plan 

13



Chmonah Title | Schoolwide Program -ounty Schoo Syteny 

relates to a secondary school, students, and other individuals determined by the school. Please enter your initials to acknowledge this statement. 

Documentation of the involvement of all Stakeholders has been submitted to Federal Programs ( sign-in, agenda, feedback, minutes 

c.) The Schoolwide Plan remains in effect for the duration of the school’s participation under this part, except that the plan and its implementation shall be regularly monitored and revised as necessary based on student needs to ensure that all Students are provided opportunities to meet the challenging State academic standards. Please enter your initials to acknowledge this statement. 
CJN 

d.) The Schoolwide Plan is available to the local education agency, parents, and the public, and the information contained in such plan shall be in an understandable and uniform format and, to the extent practicable, provided in a language that the parents can understand. How is the School Improvement Plan made available? 

  

    
  

  HHS’s SIP will be available to all stakeholders via our school website. 

| 
    

e.) The Schoolwide Plan is developed in coordination and integration with other Federal, State, and local services, resources, and programs, such as programs supported under this Act, violence prevention programs, nutrition programs, housing programs, Head Start programs, adult education programs, career and technical education programs, and schools implementing comprehensive Support and improvement activities or targeted support and improvement activities under section 1111 (d), if appropriate and applicable. 

  

  

  

  

  

      
    

Funding Source: How funds will be used 
Federal Funds: Title | Funds Parent Facilitator, PBIS Rewards software, parental and family . ‘ engagement resources/supplies, instructional su lies, Accelerated Include any Title | paid employee Roader, Expendable Computer Equipment, ActivPanel 70 (10), SAT and everything you plan on incentives/resources 
purchasing this year. 

State Funds: Funds will be used for professional learning. 
Reduced Class Size N/A 
If applicable) 
School Improvement Grant (If N/A 
applicable) 
Local Professional Learning Teaching and Learning provides professional learning. Funds 

| Grants PBIS Kindness Challenge Grant to promote positive culture and climate. 
  

Funding Source and Resources provided: 
FTE Teachers, paraprofessionals, other staff, instructional materials and supplies, software, expendable equipment, technology, professional learning. 

@ Title Il-Professional Learning Opportunities. 
® Title Ill-Specifically for ELL students - instructional materials and supplies, 
technology, teachers, software. 
e IDEA - Specifically for IDEA students - instructional materials and supplies, 

14
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Vichmond Title | Schoolwide Program 
technology, teachers, paraprofessionals, software. 
e Carl D Perkins - N/A 
e EIP - Teachers for identified EIP students 
e McKinney Vento - Services for Homeless students 
@ Title | - instructional materials, software, technology, professional learning, parental involvement, materials/supplies and resource books that support CCGPS/GSE instruction. 
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